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COUNCIL BUSINESS COMMITTEE

Review of Computer Usage Report for Members
18" September 2008

Report of Head of Democratic Services and Head of
Information and Customer Services

PURPOSE OF REPORT

Proposal to provide for improvements to computer equipment and services provided for
Members.

RECOMMENDATIONS

Q) That Members note the action being taken to purchase new laptops and
improve broadband connections over a period of two years to be funded from
the current Capital Programme which will improve security and the speed of
Members’ file and network access as well as further protecting the Council’s
data and information services.

(2) That more training be offered to Members on the use of laptops and software
and of access to the LCC network remotely

1.0 Introduction

1.1 A report was submitted in January 2008 to review the computer usage of Members.
The report was designed to inquire whether the existing, aging computer provisions
for Members was adequate.

1.2 The preferred option of the Officers was to undertake a survey for all Members to
share their views on the current provisions in place. Questions were asked on the
type of equipment provided, the accessing of services such as the Intranet and
Internet, the level of technical support provided, the current training and
documentation offered and where the Members thought there could be
improvements. A summary of the findings of the survey is attached as Appendix A

1.3 Following the results of this survey Officers can now assess the areas of concern to
the Members and improve equipment and services offered. The results of the survey
have shown that Members are generally pleased with the current provision but there
are areas for improvement including training and speed of equipment which need to
be addressed.
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Proposal Details

Equipment

The survey highlighted a common view of the equipment not meeting speed
expectations. Accessing services on the network and general speed of file access on
the laptops was the major concern of the Members and in some cases made the
equipment almost unusable. A new range of Lenovo laptop is now available that will
greatly increase the speed of file and program interaction. The new laptops are
extremely powerful, very robust and have great technological longevity. With a
mixture of high performance components and technology such as built in wireless
and Bluetooth the Lenovo laptops are also reasonably future proof and could be used
in the wireless areas in the Town Halls, at meetings etc. as required.

Network

To improve the Members’ experience the speed of the broadband lines to Members’
homes will also need to be upgraded. Upgrading the speed of accessing information
over the network will open the bottleneck typical of remote file access and will
improve the download times from servers. Internet Service Providers now offer faster
broadband connections than were available five years ago when the existing
provision was installed so this can be arranged from existing budgets

Security

Members will be aware of the national issues surrounding the loss or theft of
personal or otherwise valuable data. Newer and more robust techniques in the data
centre and improvements in the network carrier need to be introduced by Officers.
The way in which Members access the Council's network will change so that they are
qguicker and more secure. Instead of the current VPN tunnel access Officers will
provide Netilla access for Members which is a vastly improved carrier than the VPN
system.

Logging onto the system will also be more secure and will require two forms of
authentication. Members will be provided with a simple keyfob which generates a
random security number. This number will be used in the logon process and will
mean that the council is able to meet the new national security standards which are
mandatory for Lancaster to exchange information electronically with Central
Government Departments such as the Department of Work and Pensions. These
standards must be in place for April 2009.

Training

The training needs of Members was another shared concern in the survey and
comments quoted the need for more training on the use of the laptops and of
accessing network services. Officers have provided a succession of drop in
workshops which are run on a monthly basis, often before meetings where help can
be provided with any IT issues The Helpdesk can also provide advice and help with
laptops and software.
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4.0 Options and Options Analysis (including risk assessment)
4.1 Option 1

Replace the equipment as outlined above over a two year period. This is the
preferred officer recommendation as the current capital programme has sufficient
funds and some of the older machines are already failing and beyond economical
repair. This is the least risky option as security and other issues can be addressed in
one visit and failing equipment replaced before it fails completely.

4.2 Option 2

Replace the equipment as outlined above and add a more dedicated “Home Visit”
support service. This could entail a Helpdesk technician visiting Members’ homes on
request and would offer a more complete, tailored IT service. However, allowing for
travelling time this would be about 0.8 of a FTE and therefore there would be a large
cost implication for this service. This option carries mainly a financial risk.

4.3 Option 3

Continue with existing provision and replace equipment only as each item is no
longer repairable. This option carries a risk that nearly all equipment will have been
replaced anyway by the end of three years (the equipment will be nearly 8 years old
then ), the work will be less efficient as unplanned and each member will have to wait
whilst their equipment fails and is then replaced. The security work will need to be
done as part of the Council’'s Security upgrade and therefore most Members will
need two or more Vvisits.

5.0 Conclusion
51 Provision of IT for Members has led to some efficiencies for Democratic Services as
fewer paper agendas have been produced and Members have been able to work

more efficiently. By replacing the equipment in a structured and scheduled way the
success can continue.

CONCLUSION OF IMPACT ASSESSMENT
(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

None

FINANCIAL IMPLICATIONS

There are no financial implications of Options 1 or 3 as the costs will be met from the
existing budgets - £116,000 capital budget for Desktop Equipment/Members Notebooks and
£16,500 revenue budget for Members Line Rental.

If Option 2 is preferred however there would be cost implications with the need for a new
Helpdesk Technician and these costs would need to be identified and reported back to
members.
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SECTION 151 OFFICER’S COMMENTS

Regarding capital budgets, Members will be aware that the Council has a general rule in that
capital spend only progresses when the funding is in place. The s151 Officer will be
reporting to Cabinet in October on the overall capital funding situation, with proposals on
how to manage this year's funding position. The outcome of that report will influence the
timing of any major replacements for computer equipment.

LEGAL IMPLICATIONS

None

MONITORING OFFICER'S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Jane Allder
Telephone: 01524 582097

Review of Computer Usage by Members — || E-mail: jallder@lancaster.gov.uk

Report of Council Business Committee || Ref:

January 2008
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COUNCIL BUSINESS COMMITTEE

Special Council Meeting 2008
18™ September 2008

Report of Head of Democratic Services

PURPOSE OF REPORT

To seek Members approval of arrangements being made for Special Council 2008.

This report is public

RECOMMENDATIONS

That the Committee approve the arrangements being made for the Special Council
meeting on 22" October 2008.

1.0 Introduction

At the last meeting of Council Business Committee on 26" June, it was agreed that the Head
of Democratic Services would make appropriate arrangements for the Special Council
meeting being held on 22" October.

The Committee agreed the theme of the Special Council would be the Children and Young
People Engagement Strategy.

It was agreed that a progress report would be submitted to the September meeting of the
Council Business Committee.

2.0 Update

2.1 Participants

Letters have been sent to 21 schools, colleges, and residential schools in the district asking
if students will be able to access the special council meeting during term time. To date there
have been 11 positive responses from the following:

Morecambe High School
Lancaster Girls Grammar School
Wennington Hall

Heysham High School

Our Ladys High School

Skerton Community High School
Lancaster & Morecambe College
Ridgway Park

Beaumont College x 2 groups
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e Loyne School
e Lancaster Royal Grammar School

Before the end of term the Children & Young People Manager went into Skerton and
Heysham High Schools to talk with staff and young people about the event. More information
will be sent out to the 11 schools at the beginning of this new term This will include the
numbers of young people from each school/college who will be able to attend, a draft
programme open for comment and amendment from the young people, an offer for the
C&YP Manager to meet with school councils/students/staff before the event.

Six district organisations have also been approached inviting young people who are
members of their participation groups to take part in the event. The organisations are:

e Lancashire County Council — Young People’s Service
e Lancashire County Council — Children Looked After

o Police

e YMCA

e Signposts

[ )

Marsh Community Centre

It is envisaged that there will be either 2 or 3 participants from each school/college/group, a
total of approximately 50 young people aged approximately 15.

2.2 Format

The day will be based on the contents of the Lancashire Children and Young People’s
Charter which was adopted by the Council in January 2006. The Charter contains 13 points
to enable engagement with children and young people to be effective and meaningful.

The event will take place in the Banqueting Suite at Lancaster Town Hall, not the Platform as
previously agreed as the venue had a booking that day.

To begin the day, ‘getting to know you’ sessions will be held as only 2/3 young people from
each school will be attending. The young people will then be split into small groups and
undertake a skills audit to assess the strengths of the group. Each Group will then be given 2
or 3 of the themes of the Charter to consider and identify how each theme could be
implemented locally. The groups will then devise a method of how to communicate with
Members in the afternoon session.

It is envisaged that Members will arrive at 3.00 pm when they will be split into groups which
will be facilitated by the young people. Members will consider the themes included in the
Charter and how these relate specifically to Lancaster.

This will conclude with a formal resolution from Council to take forward the work undertaken
to form the Council’s Children and Young People Engagement Strategy.

3.0 Details of Consultation

The proposal is being developed in consultation with the Council’s Children and Young
Peoples Manager.

4.0 Conclusion

Members are requested to approve the arrangements being made for the Special Council
meeting on 22" October 2008.
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CONCLUSION OF IMPACT ASSESSMENT
(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

None arising from this report.

FINANCIAL IMPLICATIONS

All financial expenditure for the event will be contained within existing budgets. This will be
met for the most part from the Democratic Representation budgets available for the cost of
meetings, although some funding is also available in the Corporate Strategy's Children and
Young People budget. Since the event will be held in Lancaster Town Hall this year the cost
of the room will be met thorough the internal recharges system. Costs of providing suitable
conference style facilities and refreshments for the young people during the day followed by
the cost of Council meeting refreshments will be contained within the available budget of
£500. Any additional expenditure will be met from the budget available for promoting the
Strategy.

SECTION 151 OFFICER’S COMMENTS

The S151 Officer has been consulted and has no further comments.

LEGAL IMPLICATIONS

There are no legal implications arising from this report.

MONITORING OFFICER'S COMMENTS

Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Jenny Kay
Telephone: 01524 582065

None E-mail: jkay@Ilancaster.gov.uk
Ref:




Page 9 Agenda ltem 7

COUNCIL BUSINESS COMMITTEE
North West Charter Celebration event
18™ September 2008

Report of Head of Democratic Services

PURPOSE OF REPORT

To determine Council attendance at the Celebration event for the North West Member

Development Charter and to consider the format of a presentation to be given at the event.

This report is public

RECOMMENDATIONS

(1) To determine whether the City Council should attend the Celebration event for
the North West Charter, should the Council’s application be successful and, if
so, how many Members and/or Officers should attend.

(2) Subjectto (1) above, to consider the format of a presentation to be given at the
Celebration event.

1.0 Introduction

1.1 The Council Business Committee has for some time now been responsible for member
development and has been working towards the North West Employers Organisation’s
Charter (NWEO) for Member Development. The Council was assessed against this
Charter on 8" May 2008 and our application has now been put forward to be
considered by the NWEO Committee. It is anticipated that the NWEO will notify the
Council of the decision on 8" October 2008.

2.0 Proposal

2.1 NWEO host an annual Charter Celebration event and this is scheduled to take place
on Friday 21* November at the Lowry, Salford Quays, Manchester. At the event,
Members of all successful authorities present are asked to give a short presentation
upon member development. Some of the presentations by Members in the past have
been quite light hearted and have been based on popular TV and quiz shows with a
member training and development theme.

2.2 This authority has provisionally been allocated a table of up to 10 places at the
Celebration event, depending on the outcome of the decision. Places are £75 each.
Members are asked to determine how many Members and Officers should attend the
Celebration event and how attendance should be funded. The Members who attend
this Celebration event will be expected to collect the award on behalf of the Council
and take part in the presentation.
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2.3 In addition, some authorities have in the past provided promotional gifts of their local
area i.e. key rings, pens, biscuits, etc., free of charge.

3.0 Options

3.1 Option 1 — That the Council attend the event to collect the award and take up all 10
provisionally allocated places.

3.2 Option 2 - That the Council attend the event to collect the award but be represented by
a lesser number of Councillors and officers.

3.3 Option 3 — that the Council do not attend the award ceremony.
3.4 Options 1 and 2 are subject to the Council being successful in its application to gain
Charter status. Should the application be unsuccessful it is not anticipated that there

would be a need to attend the ceremony.

3.5 If Members determine that the Council should attend the ceremony (options 1 or 2
above), the Committee will need also to consider:

e The format of the presentation at the event
e Any potential promotional gifts and associated costs

4.0 Officer Preferred Option

4.1 There is no officer preferred option.

RELATIONSHIP TO POLICY FRAMEWORK

The work of Member development supports the corporate priority — to continue to improve
the Council.

CONCLUSION OF IMPACT ASSESSMENT
(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

There are no direct implications.

FINANCIAL IMPLICATIONS

The cost of a place at the Celebration event is £75. Maximum cost, if all 10 provisionally
allocated places are taken up is therefore £750. In addition there will also be the cost of any
donation and promotional gifts unless local sponsorship can be gained towards the cost of
promotional gifts.

No budget has been allocated for this activity and all costs would have to be met from the
Member training and development budget. For 2008/09 the budget for Member training and
development has been set at £14,400, of which £7054 has been committed to date. The
training programme can be tailored to meet the available budget — it is for Members to
determine whether this is an acceptable use of this budget and an appropriate level of
expenditure.

There will also be the cost of travel to the event in Manchester. This can be contained within
Member and/or officer travel budgets.
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SECTION 151 OFFICER’S COMMENTS

The S151 Officer has been consulted and has no further comments.

LEGAL IMPLICATIONS

Legal have been consulted and have no further comments to make.

MONITORING OFFICER'S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Suzanne Smith
Telephone: 01524 582074

None E-mail: smsmith@Ilancaster.gov.uk
Ref:
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COUNCIL BUSINESS COMMITTEE

Elected Member Development — Progress Report
18™ September 2008

Report of Head of Democratic Services

PURPOSE OF REPORT

To update Members on the progress made to date with elected Member development and

offer feedback and suggestions for the way forward.

This report is public

RECOMMENDATIONS

1. To note the report and Member feedback.

2. Thatinformal discussions take place with all of the current Cabinet Members to
gauge their feedback on the current level of support they have received and
suggestions for the future.

1.0 Training and development events taken place
To complement the training events offered in the Member Training Programme, there
are now a range of learning materials that are relevant to the Members training

priorities such as books, DVDs and online computer courses via Modern Councillor.

The list below shows the following training events that have taken place between
April and September 2008 including a list of which Members attended.

Date Event Venue Attendees

1 Tuel Oneto One IT MTH Budden
April Training

2 Tuel Independent Group—  MTH Dennison Archer Kerr
April Strategy & Training Ashworth Knight Budden
7pm Programme Barnes Burns

3 Thurs10 Conservative Group — Bare Constituency Mace Bray Charles
April Strategy & Training Office Fishwick Thomas Histed
4.40pm Programme Williamson Johnson

4 Mon 14 One to one Excel MTH Fletcher
April training

5 Mon 14 Labour Group — LTH Smith Blakely Gerrard

April 7pm  Strategy & Training Leytham Hanson Blamire
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Date Event Venue Attendees
Programme Clifford Denwood Bryning
Redfern Sherlock
6 Tuelb Lib Dem Group — LTH Kirkman Gilbert Pritchard
April 5pm  Strategy & Training Langhorn Day
Programme
7 Friday 18 Shadowing CCDS White Lund & Blakely Smith
April various locations
8 Wed 23 Green Group — LTH Barry Fletcher Towers
April Strategy & Training Coates Heath Whitelegg
9.30am Programme McCulloch Kay
9 Wed 23 Drop in IT Workshop MTH Roe Dennison Bray
April
2 —
4.30pm
10 Wed 23 Corporate Plan LTH Unrecorded
April Briefing
11 Fri25 Corporate Plan MTH Unrecorded
April Briefing
12 Fri25 Shadowing Council Council Housing Redfern
April Housing
13 Mon 28 Shadowing Customer Contact Bray
April Information & Centre
Customer Services
14 Wed 30 Local Media LTH Bray Dennison Barnes
April Leytham Blakely McCulloch
6-7.30pm Archer Ashworth Kerr
Fletcher
15 Thurs 8 NWEO Charter LTH Smith Blakely Bray Barry
May Assessment Mace M Whitelegg Knight
Langhorn
16 Thurs 8 Polish Taster Session  Albert Road Archer Burns Bray
May 6- McCulloch Robinson Sands
8pm +3 others
17 Wed 14 Introduction to Risk LTH Trolinger Histed Clifford
May 6- Management Leytham
8pm
18 Wed 21 Drop in IT Workshop St Leonards House Kirkman Sowden
May
2-4.30pm
19 Thurs 22 Decision Making MTH Histed Smith Dennison
May 4- Process Fletcher McCulloch Barnes
5pm
20 Wed 18  Dropin IT Workshop ~ MTH Dennison Barnes Kirkman
June 12- Brown Robinson Wade
2pm Farrow
21 Thurs 19 An Introduction to MTH Dennison Farrow Brown
June 6- Procurement Redfern
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Date Event Venue Attendees
8pm
22 Thurs 19 Standards Committee LTH Dennison Denwood
June training Fishwick Kirkman Sherlock
10am Taylor +4 Independent
Members
23 Tues 24  Performance LTH Archer Blamire Dennison
June Management Briefing Mace Towers Sherlock
Brown Bray Johnson
24 Wed 25 Drop in IT Workshop MTH Burns Sands Sherlock
June
9.30 -
12.00
25 Fri4 July County Council White Cross & Barnes Bryning Sands
9am briefing & tour various locations Dennison Redfern Thomas
across the district Robinson
26 Wed9 Demonstration on MTH Chapman Trolinger,
July ward statistics to O&S Langhorn Plumb Histed,
Committee Bray Leytham Greenall,
Gilbert Burns Dennison,
27 Thurs 10 Polish Taster Session  Poulton NM Office Dennison Barnes Fletcher
July Bray
6-8pm + 3 others
28 Fril8 Licensing Committee  Carlisle Greenall Redfern
July Training Sherlock Rogerson
Roe Dennison + 6 officers
9.30 -
4.30pm
29 Mon 21 Speed Reading MTH Coates Fletcher McCulloch
July Brown Johnson Kerr
12.30 — Dennison Day Histed
4pm
30 Wed 23 Drop in IT Workshop MTH
July
12 -2pm
31 Thurs24 Dropin IT Workshop MTH Dennison
July
2-4.30pm
32 Wed 30 Facing the Media LTH Charles Langhorn Fletcher
July Towers Dennison Barnes
10- McCulloch
4.30pm

In summary a total of 32 events have taken place over the last quarter. These have
included shadowing opportunities to CCDS, Council Housing and Customer Services
together with visits to each of the political group meetings to raise awareness of the
member development strategy.
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Evaluations

Summaries of the evaluations and feedback from the County Council Tour, Decision
Making Process session, How to deal with the local media session, Polish Taster 8th
May, Polish Taster 10th July, Introduction to Risk Management session and Speed
Reading are attached at Appendix A. Members are asked to consider the feedback
and make suggestions for improvement for future events.

Budget

For 2008/09 the budget for Member training and development has been set at
£14,400, of which £5,500 has been committed to date. This includes funding for
attendance at conferences and seminars for the purpose of personal development as
reported to the previous meeting.

Pie charts

The following pie charts show the days of the week events have been held on, the
venues and attendance by groups.

Days of the week

@ Monday

B Tuesday

0O Wednesday
O Thursday

W Friday

Venues

o MTH

B Other (w ithin district)
0O Other (out of district)
OLTH

B Other Council buildings
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Attendance by groups

O Independent Group
| Labour

0O Conservative

0O Liberal Democrat

W Green

14 Forthcoming training and development events

The following events are scheduled over the next few months:

Wed 20 Aug Drop in IT Workshop
10am — 12pm

Sat 6/7 Sept Leadership Academy
18/19 Oct

22/23 Nov

Tue 29 Aug — 2 Sept

Planning Summer School

Mon 8 Sept Young People training

6pm

Wed 10 Sept Escendency drop in workshop for BPP
6-7.30pm Members

Thurs 11 Sept
6pm

What Is Neighbourhood Management

Wed 17 Sept Drop in IT Workshop

12-2pm

Wed 24 Sept Drop in IT Workshop

2—4.30 pm

Thurs 25 Sept Role of Parish and Town Councils
6-7.30pm

Tue 30 Sept A guide to budgeting and a basic guide
6-8pm to local government finance

Wed 8 Oct Decision Making Process

6-7pm

Wed 23 Oct 6pm Polish Taster Session

Wed 12 Nov How to deal with the Local Media
6-8pm

Wed 19 Nov Drop in IT Workshop

12-2pm

Wed 17 Dec Drop in IT Workshop

12-2pm
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Progress with project areas

The Council Business Committee when reviewing the Member Development strategy
also identified a number of key project areas:

Use of IT by Members (including paperless meetings and webpages)

Since the decision was taken to trial paperless meetings of the Committee, five
paperless meetings have taken place successfully, despite a few minor hiccups. We
are now starting to get queries from Members about how they can bring laptops to
other meetings and also work wirelessly. In order to develop the use of IT, Members
are asked to consider whether and how to promote the facility to other Members to
be able to download agendas and bring their laptops to other meetings using the
Mod.gov reminders and newsletter articles.

In addition to the one to one IT training being provided, 10 Drop in workshops have
been held. These generally take place monthly in the IT Suite at Morecambe Town
Hall, however following the suggestion made by a councillor, these Drop in
Workshops also take place prior to full Council meetings. In addition, an officer from
Information Services now attends some of the Drop in Workshops to assist with PC
problems.

Work has been done to promote the facility for Councillors web pages and so far 18
Members are now using their personal web pages on the Councils website.
Members are using these web pages to update constituents on progress with Ward
issues, promote PACT meetings and issues, advertise surgeries and contact details,
links to PACT sites and Parish Council sites and good news. There is also the facility
for Members to email what they want displaying on their webpage for Democratic
Services to update if they do not have the time or IT skills.

Members will recall that a satisfaction survey was undertaken earlier in the year on
the use of IT. This related in the most part to the provision and use of the equipment
and technical support provided and a report on the analysis of the responses can be
found elsewhere on the agenda. However questions were also included on the use
of the Elected Members’ page on the intranet in order to gauge the level of use and
whether the right type of information was being included. Of the 33 Members who
responded, 26 had visited the webpage and of these 23 had found the page ‘useful’
or ‘very useful', indicating that the development of this facility continues to be
worthwhile.

Ward and Community Leadership

Following a demonstration at Overview and Scrutiny Committee upon the ward
information available on the dedicated Members area on the intranet, a link has now
been included to online maps showing ward and parish boundaries. The ward pages
also include links to neighbourhood information, roadworks, traffic regulation orders,
consultations on proposed traffic regulation orders and to local PACT websites.

Progress has been slow on the community leadership angle despite discussions
taking place with officers. There may be an opportunity for upto date ward profiles to
be prepared as part of the neighbourhood management initiative which could be
linked to the ward pages. In terms of the local community, taster sessions have been
run on the local Polish community and discussions are taking place to run similar
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sessions on the local Hindu community, with a view to holding sessions on all
sections of the community in future.
Cabinet Support

Informal discussions (Exit interviews) have taken place with three Members who
have recently stood down from Cabinet positions to gain an insight into the role of a
Cabinet member and also the support and resource issues. It is suggested that in
order to pursue the Cabinet support as a project that informal discussions should
take place with all of the current Cabinet members to gauge their feedback on the
current level of support they have received and suggestions on how to develop future
support.

RELATIONSHIP TO POLICY FRAMEWORK

The work of Member development supports the corporate priority — to continue to improve
the Council.

CONCLUSION OF IMPACT ASSESSMENT
(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

There are no direct implications.

FINANCIAL IMPLICATIONS

The cost of training courses and events can be met from the 2008/09 Member training
budget of £14,400, of which £7054.00 has been committed to date. Allocation of training
expenditure is based on the priorities set out in the Member Development Strategy and this

report is one element of an evaluation process designed to ensure that spending of this
budget is effectively controlled and targeted.

SECTION 151 OFFICER’'S COMMENTS

The S151 Officer has been consulted and has no further comments.

LEGAL IMPLICATIONS

There are no direct legal implications arising from this report.

MONITORING OFFICER'S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Suzanne Smith
Telephone: 01524 582074

Evaluation forms E-mail: smsmith@lancaster.gov.uk
Ref:
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COUNCIL BUSINESS COMMITTEE

Member Development Strategy Review
18™ September, 2008

Report of Head of Democratic Services

PURPOSE OF REPORT

To agree the revised Member Development Strategy.

This report is public

RECOMMENDATION
That Council Business Committee adopt the amended Member Development Strategy.
Report

At its meeting on 26™ June 2008 Council Business Committee reviewed the Member
Development Strategy in light of the new Corporate Priorities and the outcomes of the CPA
report.

The review had highlighted four main areas that required inclusion within the Strategy —
Political Leadership, Equality and Diversity/Accessible Services, Community Engagement
and Action on Climate Change.

Following a detailed discussion on these and other aspects of the Strategy the Committee
agreed:

(1) That the Strategy be updated and include a reference to the review.

(2) That Political Leadership be included as a priority in the Strategy as a project area and
that Officers investigate how the induction and support for Cabinet Members could be
improved upon.

(3) That the Strategy include :

(a) A section on one to one interviews.
(b) Statutory training for Regulatory Committees that arises throughout the year.
(c) Information about the Member training budget and conferences.

(4) That Community Engagement be included in the Strategy as a priority and a further
project area.

(5) That Cabinet be consulted on improving support for Cabinet Members and how this
could be achieved.

(6) That the two Cabinet Members who had recently stepped down be offered exit
interviews.
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(7) That the Cabinet Member with responsibility for Climate Change be requested to
circulate a briefing note on the Council’s position on the issue, followed by a briefing
session if there was demand.

(8) That a link be included on the Council’s internet giving details on the measures the
Council has in place regarding climate change locally.

(9) That the Head of Demaocratic Services provide details of what is expected of Group
Administrators.

(10) That Group Administrators be copied into correspondence on training courses
identified for Members of their political party.

(11) That a list of Members by political party who have not undertaken a one to one
interview be sent to Group Administrators.

(12) That the Committee submit a report to full Council asking Council to consider making
Equality training mandatory for all Members

It was agreed that the draft revised Strategy would be considered by the Committee at its
September meeting.

Attached at Appendix A is the draft Member Development Strategy revised in accordance
with Members’ decisions above.

Members are requested to adopt the amended Member Development Strategy or make
further amendments as required.

CONCLUSION OF IMPACT ASSESSMENT
(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

None arising from this report.

FINANCIAL IMPLICATIONS
None arising directly from this report. There is a budget of £10,700 in 2008/09 for Member

training and development and the priorities set out in the Strategy are used to determine
appropriate allocation of that funding.

SECTION 151 OFFICER’S COMMENTS

The S151 Officer has been consulted and has no further comments.
LEGAL IMPLICATIONS

Legal have been consulted and have no further comments to make.

MONITORING OFFICER'S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Jenny Kay

Telephone: 01524 582065
Council Business Committee minutes E-mail: jkay@Ilancaster.gov.uk
Member Development Strategy Ref:
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1. Commitment to Member development

The Council took the decision in 2002 to commit to its own internal Charter for training
and development for elected Members and employees. Following that the Council then
signed up to the North West Charter for elected Member Development.

To formalise this commitment, the Council included within the Terms of Reference of
the Council Business Committee, responsibility for Member Development. As Members
of this Committee, Councillors have the responsibility to champion Member
Development and cascade information to their political groups. = Members of the
Council Business Committee are:

Councillor Rob Smith (Chairman)

Councillor Susan Bray (Vice-Chairman)

Councillor Morgwn Trolinger

Councillor Evelyn Archer

Councillor Karen Leytham

Councillor Geoff Knight

Councillor Joyce Pritchard

Lancaster City Council 2 Promoting City,
Member Development Strategy Coast and Countryside
Version 3.0 — June 2008
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2. Member Development Strategy

The first Member Development Strategy for Lancaster City Council was developed by
Members and adopted by the full Council in February 2007. This set out the various
ways of supporting Members in the Town Hall and their Wards as well as the Council’s
development priorities for the coming year.

The Strategy included a commitment to undertake an annual review and with the
election of 16 new Councillors in 2007, it was recognised that an up to date Strategy is
even more important to ensure that the Council provides the proper guidance and
relevant support to all Members.

The Council Business Committee considered the information gathered from the 34 one
to one interviews which had then taken place since the elections in May 2007 and an
informal workshop that was held on 1% November 2007 where they and many other
Members considered what was important to them.
Using this together with feedback from training and induction events plus anecdotal
comments, the themes that emerged were then considered alongside the Member
training budget and the Corporate Priorities in place at that time.
The Strategy was further reviewed by the Council Business Committee on 26" June
2008 to reflect the issues that had emerged from the Comprehensive Performance
Assessment (CPA) reported earlier in the year and the new Corporate Priorities set by
full Council for 2008/09 as follows:

« Ensure cost effective services that give good value for money

+« Provide customer focused, accessible services

+« Make our district a cleaner and healthier place

+« Contribute to a safer society

+ Lead the regeneration of our District

%+ Support sustainable communities and action on climate change

+ Give local communities more influence and involvement in the way their
services are delivered and decisions that affect them are made

This therefore is a revised edition of the Elected Member Training and Development
Programme agreed as a result of that review.

Lancaster City Council 3 Promoting City,
Member Development Strategy Coast and Countryside
Version 3.0 — June 2008
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3. Learning and Development Priorities and Projects

As Champions for Member Development, Members of the Council Business Committee
have developed the Member Development Strategy and identified the following eight
key development priorities (in no particular order):

% Local Government Finance

% Overview and Scrutiny

s Communications (including media)

% IT training

* Decision Making Processes (including County Council functions)
% Ward and Community Leadership

% Political Leadership

s Community Engagement

It is also recognised that there are several other topics identified in one to one
interviews and workshops that should be included as lower priority areas. It was noted
that the support for newly elected Councillors, Cabinet Members and those with full time
commitments were cross cutting themes and should be reflected within the 8 identified
key training priorities.

Projects

In addition to addressing priority needs by means of the training and development
programme it is recognised that action on a number of key priorities can be better
delivered by means of projects to look at improving the way things are done or support
provided.

The following project areas will be developed during the life of this Strategy:

e The use of IT by members, including paperless meetings and the promotion of web
pages for Councillors

e Improved access to Ward and Council information

e Development of political leadership, in particular improvements to induction and
support for Cabinet Members. Consultation with existing and former Cabinet
Members will be undertaken as part of this project.

e Community engagement.

There is also a need to further develop different approaches to learning such as
shadowing, mentoring, online e-learning and the Members Library to include a wider
range of topics.

Lancaster City Council 4 Promoting City,
Member Development Strategy Coast and Countryside
Version 3.0 — June 2008
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Progress

To complement the commitment the Council has made to Member Development,
staff resources have been re-allocated within Democratic Services. This has
enabled the following achievements and successes:

R/
A X4

A Member Training Programme was developed setting out a schedule of
training and development events and briefings and the opportunity to attend
joint training with Blackpool and Fylde Councils. A total of 121 events have
been held since May 2007 as part of the Induction Programme and Member
Development Programme.

Members have the facility to borrow publications, books and cd-roms from the
Members Library and have a Member and/or Officer mentor/buddy.

An Induction Programme was developed and implemented to enable
Members to visit council departments, tour the district, enjoy taster sessions
and Freshers fair style introductions. In addition, handbooks were developed
for all Members and for Cabinet and Overview & Scrutiny Members. Social
evenings were also held for Cabinet and Overview & Scrutiny Members.

An information pack was produced and an open evening held for potential
councillors.

Personalised one to one IT training has been offered including using email,
internet, web pages and Microsoft Word and IT drop in — workshops.

E-newsletters are produced for Members advising them of the support
available.

6 Members have attended the IDEA Leadership Academy.
All Council Business Committee meetings are now paperless.
Approximately 18 Members have now set up their own web page.

A dedicated area on the intranet has been created for Members containing
useful documents, links and ward information.

A total of £14,400 is available in 2008/09 to support member development
activity.

An approval and monitoring system has been set up to ensure that
attendance at any training events including seminars and conferences aimed
at personal improvement is prioritised and funding properly targeted in
accordance with this Strategy
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Members’ comments

Listed here is just some of the positive feedback Members have provided on different
training and development events:

Excellent overall
ClIr Jane Fletcher

Facing the Media

Excellent. Very practical and
useful, but delivered in a
supportive atmosphere.

ClIr Jude Towers

A well constructed and
delivered course

Excellent session
— thanks

Polish Taster Session

Enjoyable

ClIr Ken Brown

Useful and practical

CllIr lan McCulloch

Speed Reading

Valuable

Cllr Roger Dennison

Neighbourhood Management Briefing

More training events
like these are
needed

Lancaster City Council 7 Promoting City,
Member Development Strategy Coast and Countryside
Version 3.0 — June 2008
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5. Oneto One Interviews

All Members have been offered a one to one interview to assess their training and
development needs. A Personal Development Plan is produced for each Councillor
and the information from these is used not only to monitor the personal progress of
the individual but to develop the priorities for inclusion in this Strategy and Training
Programme.

A system has been set up to review each Member’'s Personal Development Plan
after a period of 12 months.

These are done to suit the individual either by means of a further face to face
interview, a telephone discussion or by email.

To date, 49 out of 60 Councillors have taken the opportunity to have a one to one
interview and where these were done over 12 months ago their Personal
Development Plans are under review.

6. Attendance at Seminars/Conferences

It has been identified that attendance at some Conferences and Seminars provides
an opportunity for Members to further their personal development in terms of their
knowledge and ability to perform particular roles. Control over the funding for this
purpose has been transferred to the Head of Democratic Services in consultation
with the Chairman of the Council Business Committee where the cost is in excess of
£100 per Member and subject to the needs of the individual Member being identified
in their personal development plan.

Members wishing to attend such Conferences need therefore to send details to the
Head of Democratic Services for approval to enable funding to be allocated.

Certain annual conferences have been highlighted for attendance on an annual
basis, subject to the continued relevance and evaluation of the content of the
conferences.

7. Member Development Budget

In terms of budget allocation for Member Development, the Strategy goes beyond
2010/11 when the current term of office ends so that budgets set for future years as
part of the Medium Term Financial Strategy can be programmed to deliver
appropriate training and development each year as Members’ experience and
knowledge grows.

The Head of Democratic Services has been given delegated authority in consultation
with the Chairman of the Council Business Committee to approve attendance on
external training courses/Conferences/Seminars. When the event/course costs

Lancaster City Council 8 Promoting City,
Member Development Strategy Coast and Countryside
Version 3.0 — June 2008
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more than £100 the member will be expected to provide a report on their return for
evaluation purposes.

8. Statutory and Mandatory Training

It is acknowledged that there will on occasions be a need for training required to
ensure Members understand legislative requirements on them both as individuals
and as members of particular committees to be repeated and updated, particularly
where new legislation is introduced. This will be included in the training programme
by the Head of Demaocratic Services as the need arises.

9. Officer Support

All Members of the Council will receive support to enable them to be effective in their
role as a Councillor. Members’ Services can offer day to day support, and together
with Democratic Support they are co-ordinating the Member Development process.
The key officers to contact are:

Lisa Jackson

Ceremonial and Members’ Officer
Tel: (01524) 582070

Email: ljackson@lancaster.gov.uk

Julie Rutlidge

Assistant Ceremonial and Members’ Officer
Tel: (01524) 582170

Email: jrutlidge@lancaster.qgov.uk

Suzie Smith

Senior Democratic Support Officer
Tel: (01524) 582074

Email: smsmith@lancaster.gov.uk

Jenny Kay

Democratic Support Officer
Tel: (01524) 582065

Email: jkay@lancaster.gov.uk

Lancaster City Council 9 Promoting City,
Member Development Strategy Coast and Countryside
Version 3.0 — June 2008
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COUNCIL BUSINESS COMMITTEE

APPOINTMENTS TO OUTSIDE BODIES
18" September 2008

Report of Head of Democratic Services

PURPOSE OF REPORT

To consider options for the appointment of Council representatives on outside bodies.

This report is public

RECOMMENDATIONS
Members’ views are requested in order to formulate a recommendation to Council
1.0 Introduction

1.1 Council has in place a protocol for determining the basis on which appointments to
outside bodies and partnerships are made. Under this protocol the options available
to Council are to make any appointment:

e 0n the basis of PR, or

e by virtue of a Councillor's position, such as a Cabinet Member, Committee
Chairman or Ward Councillor.

1.2 In October 2003 it was agreed that Council would determine the basis on which all
appointments to outside bodies and partnerships are made in line with the above
protocol. Unless otherwise requested by the outside body concerned, appointments
are made to the date of the next City Council elections, subject to confirmation at
each Annual Council meeting.

1.3 Where an appointment is made on the basis of PR, the appointing Group(s) may
notify the Head of Democratic Services in writing of their appointment without the
need for further Council approval. Where necessary, Cabinet or other Committee
representatives are referred to the appropriate member body for appointment.

14 The terms of reference of the Council Business Committee include: ‘To make
appointments to Committees and outside bodies (other than those made at Annual
Council).” In practice, the provisions set out in 1.2 and 1.3 above result in very few
issues relating to Outside Bodies being reported to Council Business Committee.
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Proposal

At the meeting of Council on 27" July 2008, a request to make a Council
appointment to a newly established Health and Wellbeing Group for North Lancashire
was considered.

There has, for some time, been a view expressed that the options available to
Council under the current system do not always allow for the most appropriate
Councillor to be appointed as this Council’s representative on outside bodies and
Council concluded on this occasion that it would be preferable to review the current
protocol and methodology prior to making this appointment.

Council therefore resolved:

‘That the Council’s existing protocol for the appointment of representatives on outside
bodies be reviewed and the Head of Democratic Services be requested to submit a
report on options to the next meeting of the Council Business Committee.’

It should be noted that in response to recommendations by the Grants Task Group,
Cabinet agreed on 24™ July 2007 that Councillors should be appointed to outside
bodies on the basis of expertise, knowledge, relevance and enthusiasm rather than
on a proportional basis.

Set out below are the options available taking into account any legislative and/or
administrative restrictions.

Options and Options Analysis (including risk assessment)

Option Advantages Disadvantages/risks
1 Make all All Councillors can put | Very time consuming with
appointments at | themselves forwards nominations being requested for
Council and be considered for every position and a vote take on
any position. each.
A Councillor with Appointments which are clearly
particular experience linked to a specific role such as
can be ‘matched’ to an | Cabinet or the relevant Ward may
appropriate be ‘hi-jacked’ by other Members for
appointment political purposes.
2 Separate out Ensures that role Time consuming with nominations
any that should | specific appointments being requested for approximately
be Cabinet, are appropriately made | 85 positions at the current time and

Ward or other
role specific and
abandon PR for
the remainder
with Council
voting on all
nominations

but allows all
Councillors the
opportunity to be
nominated to other
positions and Council
appoint the most
appropriately
experienced Councillor

a vote taken on each.

This could be partially mitigated by
delegating the individual
appointments to the Council
Business Committee. There is no
way of knowing at this stage how
many of these would attract
multiple nominations and where
there is only one nomination, the
appointment could be delegated to
the Head of Democratic Services.




3.2

3.3

3.4

Page 32

3 Status quo -
Separate out
any that should
be Cabinet,
Ward or other
role specific and
appoint on PR
for the
remaining
positions,
calculating PR
individually on

Simple system
identifies the Member
where role specific and
allows Groups to put
forward names to the
Head of Democratic
Services without the
need for a meeting on
the basis of PR as
calculated and
previously approved

With 5 Groups ranging from 17 to 5
the PR calculations on separate
bodies produce a distorted result
where the majority of appointments
are for a single member.

This also places a heavy burden on
the largest group to appoint a
member to every outside body
(with the exception of those
identified as role specific)

Does not always provide for the
most appropriate Member from the

each body point of view of knowledge and
experience to be appointed to a
particular position if they represent
the ‘wrong’ group
4 Separate out Ensures that role Complicated calculations
any that should | specific appointments to ensure PR across a number of
be Cabinet, are appropriately made

Ward or other
role specific and
for the rest
introduce a
different PR
system,
aggregating the
PR across all
appointments

but allows more
Councillors the
opportunity to be
appointed to other
positions whilst still
maintaining a political
balance

Allows non-aligned
members the
opportunity to represent
the Council on an
outside body

separate organisations

e option (a) to allocate
alphabetically could still result in
the most appropriate person not
being from the ‘right’ group to be
appointed to a particular
organisation

¢ option (b) to calculate the
number of seats available to each
group and invite nominations would
potentially be as time consuming
as option 2 above

5 Keep the current
system but
include a ‘get
out clause’
which would
allow full
Council to over-
ride the ‘rules’
and approve
someone
different

Maintains the current
simple system but
allows Council to
appoint a suitably
experienced Councillor
where appropriate

Allowing a ‘get out clause’ may
tempt an excessive use which
would result in this being similar to
option 2.

Unless there is a statutory duty to participate, Council may also determine that there
is no benefit to be gained from representation and decline the invitation.

Changes could also be made to the Terms of Reference of the Council Business
Committee to allow greater delegation to this Committee to deal with making
appointments where more than one nomination is received.

If Members wish to pursue the option of retaining an element of PR to those
appointments for which a specific appropriate role is not relevant this can be

achieved in different ways.
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The PR for each organisation can be calculated separately as currently (Option 3
above)

Alternatively the PR can be calculated across the total of 85 (Option 4 above)
If calculated across the total number the current allocation would be as follows:
1:23 L:19 G:17 C:16 LD:7 non-aligned:1 seat each (= 85 seats)

Council would need to consider how these allocations would be agreed to achieve
this PR across the 85 seats.

It is suggested that where there are more than 2 seats on an organisation the PR
calculation should be utilised. At the present time there are a total of 51 seats which
are allocated on a PR of 3 or more to a single organisation on a PR of:

113 L:12 G:12 C:9 LD:5

This leaves 34 remaining seats where only 1 or 2 representatives are appointed and
these should be allocated to Groups in the correct proportion to provide the
difference between 3.6.2 and 3.6.1 above, i.e.

[:10 L:7 G:5 C:7 LD:2 non-aligned:1 seat each

Options 4(a) and (b) above set out alternative ways in which these remaining seats
could be allocated:

(@) alphabetically or otherwise sequentially allocating particular organisations to a
Group (or non-aligned) and requesting nominations from that Group in a similar
fashion to currently

(b) requesting nominations/applications from Members for appointment to a
particular body, including relevant knowledge or experience to enable Council
(or the Council Business Committee) to make appropriate appointments within
the constraints of the numbers in 3.6.2 above.

If Council wish to pursue Option 4 with a PR calculation across the board, then
consideration will also need to be given to how new applications are dealt with.
During the course of a 4 year term there are inevitably changes with new bodies
being established and others being discontinued. It would not be practical to
recalculate on every occasion and Council need to have in place an agreed process
for deciding who should be appointed or allow nominations from any Group with the
PR calculation being undertaken only on a four yearly basis following Council
elections when any equalisation can be put in place in line with the election results.

Details of Consultation

No consultation has been undertaken but details have been obtained of how
appointments are made to outside bodies in other Lancashire Authorities.

Conclusion

At the present time the City Council appoints representatives onto a large number of
Outside Bodies, Partnerships and Boards using a combination of proportional
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representation and in line with a Member’s role such as Ward Councillor, Cabinet
member, Overview & Scrutiny member, etc.

5.2 This does not always result in the most appropriate Member in terms of knowledge or
experience being appointed to represent the Council on a particular body.
Committee is requested to consider whether it wishes to change the current protocol
in any way to allow a more flexible approach than is currently in place and if so
whether any element of political balance should be retained and to recommend to
Council accordingly.

CONCLUSION OF IMPACT ASSESSMENT
(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

None.

FINANCIAL IMPLICATIONS

Members of Outside Bodies are entitled to travel expenses. Costs resulting from these
appointments are met from democratic representation budgets (£7,200 in 2008/09) and
changes to the method of appointment will not affect costs.

SECTION 151 OFFICER’S COMMENTS

The S151 Officer has been consulted and has no further comments.

LEGAL IMPLICATIONS

Rules on political balance are set out in the Local Government (Committees & Political
Groups) Regulations 1990 and S15 of the Local Government & Housing Act 1989. The duty
on Local Authorities to apply these rules is set out in Schedule 1 of the Local Government &
Housing Act 1989 and there is no requirement for PR to be applied in the case of
appointments to outside bodies.

MONITORING OFFICER'S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Gillian Noall
Letter from United Utilities dated 28" July | Telephone: 01524 582060
2008 E-mail: gnoall@lancaster.gov.uk
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COUNCIL BUSINESS COMMITTEE

Civic Programme — Reception for Overseas Students
18" September 2008

Report of Head of Democratic Services

PURPOSE OF REPORT

To consider the future of the annual Reception for Overseas Students.

This report is public.

RECOMMENDATIONS

(1) That an event be organised for Overseas Students to take place on 23" October
2008 in the Banqueting Suite of Lancaster Town Hall in the format suggested by
Lancaster and Cumbria University in paragraph 4.1 of the report.

(2) That a further report on the success of the event be submitted to a future
meeting of the Council Business Committee to determine whether the event
should be re-instated in the Annual Civic Programme.

1.0 Introduction

1.1 In January 2008 the Council Business Committee considered the future of the annual
Mayoral reception for Overseas Students. At that time the decision was taken that
the event be discontinued if attempts to communicate, publicise and promote the
event with Lancaster University Students Union were not successful.

1.2 Since that meeting in January 2008, the Students Unions at both the Lancaster and
Cumbria Universities were contacted to ascertain whether they had any objections to
the discontinuation of the event. A response was received directly from the
University of Cumbria Students Union who were keen to help promote the event
should it continue, but outlining that the University of Cumbria does not have a large
international student body.

1.3 No response was received directly from the Student Union body of the University of
Lancaster. However, during discussions between the Economic Development and
Tourism Service of the City Council and the International Students Office (ISO) of
Lancaster University on a different matter, it was made clear that the ISO were
extremely keen to continue the event and suggested that perhaps a joint tourism
venture could be investigated as an alternative format for the event.

1.4 A meeting took place between representatives of the City Council and the two
Universities in June 2008 and the Universities were asked to draw up a proposal for
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an event which could be submitted to the Council for consideration. It was agreed at
that meeting that a smaller event should be attempted for 2008 with a view to
assessing the success of the new format, thereby determining whether the event
could be developed further in future years.

Proposal Details

On 5™ August 2008, the City Council received a joint proposal from the Universities
of Lancaster and Cumbria for a smaller event to take place in the Banqueting Suite of
Lancaster Town Hall on Thursday 23 October 2008.

The proposal from the Universities is as follows:

a)

b)

d)

f)

9)

h)

The event would begin with a welcome speech from the Mayor, directed to
the students and the general audience who would be seated in theatre style
seating in the Banqueting Suite.

This would be followed by a presentation from a senior member of Tourism
staff, highlighting some of the City’s touristic opportunities using visual
prompts (such as powerpoint).

There would then be short presentations from two or three 2" or 3™ year
international students from Lancaster and Cumbria Universities who have
already taken advantage of local tourism and who can talk about their
personal experiences.

Prizes would be donated by Tourism and would be matched by
Lancaster/Cumbria Universities for 3-5 students plus one friend to be able to
visit local tourist attractions. Those events offered could be, for example, a
ghost tour round Lancaster Castle, a canal tour, a visit to the Maritime
Museum. The winning students could be presented with their prizes on the
night by a representative from Tourism during the event. This would promote
active student engagement with local tourism and allow students to see what
kinds of events/attractions are available.

Following on from above, students and other attendees can mingle and chat.
If funds are available a performance by Morris dancers would be a lovely
addition to the evening and an example of traditional English culture (please
note that there would not be enough space to accommodate this in the
Banqueting Room which was the desired venue).

Some refreshments would be welcome although alcohol is not necessary,
which might also help keep costs down.

The Council can promote its activities at the event through relevant stands.
Cycling awareness and tourism are suggested but the Council may also have
additional suggestions to make.

Lancaster and Cumbria Universities will also give further consideration to the
publicity and marketing of the reception to their international students as well
as to the design and functionality of the tickets traditionally provided by the
Council in order to promote the event more thoroughly and provide more
detail to students before the event and get a better indication of numbers.
Lancaster University will also modify transport arrangements to collect
students from the south end of campus in addition to the central pick-up point
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since it would seem that walking through the campus in heavy rain in the last
two years has contributed to putting students off attending the Reception at
the last minute.

The Universities have indicated that they would welcome the opportunity to
rejuvenate the Reception for Overseas Students and very much hope that an event
can be designed which give the students a welcome to the City, whilst also promoting
the Lancaster district and the work of the City Council.

Details of Consultation

Both the Lancaster and Cumbria Universities have been consulted and their
preferred event format is outlined in 2 above. The Head and staff of Economic
Development and Tourism Services have also been involved in the discussions
surrounding a rejuvenated event.

Options and Options Analysis (including risk assessment)

Option 1 is to develop an event on 23 October 2008 in accordance with the
proposals from Lancaster and Cumbria Universities, which is themed on a tourism
nature but with information stands and staff from Services of the Council. Attempts
have been made to consult with the universities via representatives on the
Universities Cabinet Liaison Group, the International Students Offices and the
Students Unions and for some time there appeared to be little appetite to continue
this event. If Members wish to continue the event, it would seem sensible therefore
to develop it on the lines now suggested by the Universities in order to build on their
enthusiasm at this stage.

Option 2 is to develop an event on a format to be decided by the City Council which
would be on the same suggested date, 23" October 2008 in the Town Hall. In
contrast to the comments above, there would be a risk in developing an alternative
event that there would be no support from the Universities and the event would fail as
a result.

Option 3 is to discontinue the event and that no further effort is made to provide an
event for students from the Universities of Lancaster and Cumbria.

Officer Comments and Preferred Option

The Reception for Overseas Students has been declining for a number of years. The
future of this event has been considered over the past year by the Council Business
Committee and the onus was firmly placed on the Universities of Lancaster and
Cumbria to decide what they feel would be a suitable format for an event for the
students visiting Lancaster.

The proposals mentioned in 2 above are achievable only with the help of the
Economic Development and Tourism Service of the City Council and the Universities
of Cumbria and Lancaster. Having a revised format and being on a much smaller
scale for 2008 there is the opportunity to assess the benefit of the event to overseas
students with a view to making further changes for events in future years.

The Officer preferred option is therefore option 1 above but on a one year basis with
the success or otherwise of the event being assessed afterwards before any
continuing commitment is given.
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CONCLUSION OF IMPACT ASSESSMENT
(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

None.

FINANCIAL IMPLICATIONS

Costs for the annual Reception for Overseas Students have previously been met from the
budget provided for Mayoral Functions and Hospitality. If this event continues this will
remain the case.

Whilst the suggestions from the Universities include a reduction in the cost of refreshments
provided, this is offset by the suggestion to offer a number of tourism related prizes and it is
expected that costs will be in the region of £500.

Should it be decided that no event is to take place in this or in future years, the funding will
be utilised to enhance other events in the Mayoral calendar as part of the civic programme
reviewed by Council. Spending varies according to the requirements of individual Mayors to

a maximum of £15,400 included in the budget for 2008/09. Any unspent budget at the end
of each year falls into balances.

SECTION 151 OFFICER’S COMMENTS

The S151 Officer has been consulted and has no further comments.

LEGAL IMPLICATIONS

There are no direct legal implications as a result of this report.

MONITORING OFFICER'S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Lisa Jackson
Telephone: 01524 582070

Letter from Lancaster University dated 9™ | E-mail: ljackson@lancaster.gov.uk

July, received on 7" August 2008 Ref:
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COUNCIL BUSINESS COMMITTEE

Civic Review - Citizenship Panel
Thursday 18 September 2008

Report of Head of Democratic Services

PURPOSE OF REPORT

To give further consideration to the proposal to establish a Lancaster City Council

Citizenship Panel and Citizenship Awards Scheme.

This report is public.

RECOMMENDATIONS

That no further action be taken with regard to the proposal to set up a Citizenship
Panel and the Head of Democratic Services be asked to consider alternatives ways of
introducing a Citizens’ Award Scheme.

1.0 Introduction

1.1 As part of the implementation of the Civic Review undertaken by Overview & Scrutiny
in October 2006, the Council Business Committee at its meeting on 15 November
2007 agreed to the establishment of a Lancaster City Council Citizenship Panel
which was to comprise the Mayor, the Father/Mother of the Council and 9 Members
of the public over the age of 11 plus the Chairman of the Council Business
Committee as a non-voting Member.

1.2 Although the detail had not been agreed, the stated purpose of the Panel was to
support the Mayoralty to undertake the following: -

Promote citizenship through organising visits to schools, clubs etc.

Assist with the organisation of Local Democracy Week.

Assist with the preparations for the centenary celebrations in 2009.

Run the Citizenship awards.

Promote the Mayors Charity and assist the Mayor with fund raising events.
Assist in the organisation of Mayor Making and Civic events.

Assist with developing the Civic role.

1.3 On 04 February 2008 a Press Release was issued asking for people to come forward
for selection to one of the 9 places available. An article was also included in the
Spring 2008 Edition of Your District Council Matters, which was circulated to every
household in the district. Applicants were asked to respond by 14 March 2008 which
gave over a month for interest parties to submit their applications.
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At the closing date of 14 March, only 7 applications had been received. Of those,
only 4 met the criteria of a submission in no more than 50 words. 3 applicants
exceeded that limit.

Proposal Details

In view of the disappointing response to the advertisement for membership of the
Panel, the Head of Democratic Services has considered whether this proposal
should be pursued or whether there are alternative ways of delivering the perceived
benefits of the Panel.

The Council Business Committee are therefore requested to consider the
continuation or otherwise of the Lancaster City Council Citizenship Panel and some
of the suggested options are outlined below.

Options and Options Analysis (including risk assessment)

Option 1 is to continue the proposal to form a Citizenship Panel, but with a reduced
membership from the public. Reducing the number of members of the public serving
on the Panel to 5 would allow the existing applicants to be considered for a place on
the Panel, and retain competition amongst those who have put their names forward.
It would result in a smaller than envisaged Committee who could meet to consider
the way forward for the Panel, and once established could determine what they feel
they would be able to achieve as a collective body towards promoting Citizenship in
the Lancaster District.

Option 2 is to abandon the idea of having a specific Citizenship Panel, and for the
Council Business Committee to consider other ideas for increasing community
involvement in City and Civic life, led by the Council Business Committee with input
from the Mayor and Mother/Father of the Council.

Option 3 is to re-publicise the creation of the Citizenship Panel through local media
publications and in Your District Council Matters with a longer application period in
order to seek further applications. This would inevitably delay the establishment of
the Panel even further but may encourage more applications than have already been
received and the Panel could be established as agreed by the Council Business
Committee in November 2007. Should Members wish to pursue this option it is
suggested that more detailed consideration is given to the purpose and terms of
reference of the Panel as it may be that the lack of clarity contributed to the poor
response initially.

Officer preferred option

One of the purposes of the Citizenship Panel was to support the establishment of
annual citizenship awards to be presented by the Mayor at Annual Council or a
special ceremony, such awards to be for those individuals or groups who go out of
their way to help others and their community, with possibly a Special Award for
anyone who may have made an outstanding contribution to help others and their
community beyond that which is expected of citizens. This could however be
introduced with the Council Business Committee providing the support to the Mayor
in agreeing any awards.

Furthermore it was the intention that such a Panel would assist the Mayor in the task
of promoting citizenship within the district, particularly within schools, by visiting
schools and clubs in the district and assisting in the development of Local Democracy
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Week. This too can be delivered without the need for a new Citizenship Panel.
Officers in Democratic Services are separately developing new ways to promote the
Mayoralty and citizenship particularly amongst young people and Councillors respond
to requests for assistance on an ad hoc basis.

4.3 For this reason, the officer preferred option is option 2 above, to abandon the
proposal to set up a Citizenship Panel. If Members wish to be sure that the
proposed terms of reference in 1.2 above are being delivered by other means, the
Head of Democratic Services could be requested to provide a further report giving
assurances that this has been done in six month’s time.

5.0 Conclusion

5.1 The response to the initial campaign for applicants was disappointing and people
may have been discouraged from applying for any number of reasons. Council
Business Committee need to decide whether the intended outcome of the work of the
Panel would be achievable with a reduced number of members, or whether there are
perhaps other ways in which the community can be engaged into supporting Civic
life, so that those who did apply can be advised of the outcome of their application
without further delay.

CONCLUSION OF IMPACT ASSESSMENT

(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

None.

FINANCIAL IMPLICATIONS

Should the Panel be created in any form, there will be costs associated with the
establishment of awards and ceremonies for which no separate budget exists and any costs
would have to be contained within the Mayoral Functions budget. The amount of available
budget is determined by the number of other events and financial commitments that the
Mayor may have in any one year. It should be noted however that other continuing
amendments to the annual programme resulting from the ongoing review of civic events
could generate sufficient savings to offset any additional expenditure on this proposal.

SECTION 151 OFFICER’'S COMMENTS
The S151 Officer has been consulted and has no further comments

LEGAL IMPLICATIONS
There are no direct legal implications as a result of this report.

MONITORING OFFICER'S COMMENTS
The Monitoring Officer has been consulted and has no further comments

BACKGROUND PAPERS Contact Officer: Lisa Jackson
Civic Task Group Report — October 2006 Telephone: 01524 582170
Council Agenda and Minutes — 5" December || E-mail: ljackson@lancaster.gov.uk
2006 Ref:

Council Business Committee Agenda and

Minutes — 15 November 2007.
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COUNCIL BUSINESS COMMITTEE

Civic Review Implementation Plan — Progress Report
18" September 2008

Report of Head of Democratic Services

PURPOSE OF REPORT

This report provides an update on progress to implement the decisions of Council made in

December 2006.

This report is public.

RECOMMENDATIONS

(1)

(2)

1.0

1.1

2.0

2.1

2.2

That progress and the action taken to date be noted and Members consider
which of the items in the Civic Review Implementation Plan attached to this
report are complete and can be removed from the list.

That, it be noted that further progress reports on the remaining items in the
Implementation Plan will be submitted to this Committee in due course.

Introduction

Council, at its meeting on 06 December 2006 made a number of recommendations
designed to review and update the civic function of the City Council. Council
Business Committee were last updated on progress on the plan at its meeting in
September 2007 where 53 recommendations were considered.

Proposal Details

With the agreement of the Council Business Committee in September 2007, a
number of recommendations (22) were considered complete and removed from the
list. This left a balance of 31 recommendations to be progressed further.

The remaining items have been re-numbered and re-grouped for ease of reference.
Work has continued to be undertaken to progress the remaining items further, and
updates are shown alongside the relevant recommendations in the plan attached at
Appendix A.  Members will note that a number of items appear separately on this
agenda for decision which may result in the view that further items are complete.
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3.0 Details of Consultation

3.1 Services of the City Council continue to be consulted as matters progress and their
views taken into consideration. Relevant external bodies, such as the Universities,
have also been consulted in order to progress particular items.

4.0 Options and Options Analysis (including risk assessment)

4.1 As previously, the options available to Members are to note the actions taken to date,
to accept the progress made or to suggest modifications in relation to each of the
proposals.

5.0 Conclusion

5.1 The review of the civic function within the City Council continues to provide an
opportunity to update and review the many practices and events taking place
throughout the year. Some of the proposals have proved to be very popular, whilst
others have struggled to take off. Work still remains in order to complete all
proposals agreed by Council in 2006 but so far there have been more successes
than failures.

5.2 Members should note that the implementation of proposals included in the Civic
Review does not mean that no further changes are considered for the future.
Feedback is continually sought on every event in the Civic Programme with a view to
making year on year improvements both in the quality of the event and in obtaining
value for money.

CONCLUSION OF IMPACT ASSESSMENT
(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

None.

FINANCIAL IMPLICATIONS

The total budget available to the Mayoralty for all aspects of expenditure during the year is
£15,400. This budget is allocated to events as required with the agreement of the Mayor in
office who effectively provides the decision on how that budget will be spent. Quotes
continue to be obtained to ensure that value for money is received.

Costs associated with any decisions made as a result of this report must be contained within
this existing budget and if additional expenditure is proposed it may be necessary to identify
matching savings.

A number of the decisions may therefore require further reports into the feasibility of their
implementation and the financial implications of such proposals would be included in any
subsequent reports prior to implementation. Should any additional costs be identified
Members will need to consider these as potential growth items in considering future budgets,
potentially for the 2009/2010 financial year.

SECTION 151 OFFICER’S COMMENTS

The S151 Officer has been consulted and has no further comments
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LEGAL IMPLICATIONS

This report has no direct legal implications. Where specific actions have legal implications
these were highlighted in the original report to Council in December 2006 and will be
considered as part of subsequent implementation reports where appropriate.

MONITORING OFFICER'S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Lisa Jackson
Telephone: 01524 582070

None E-mail: ljackson@lancaster.gov.uk
Ref:




Page 45

(z uoisIap) 80°2L0°LT Ye sV
ue|d uoneiuawsaldw| dnoig se] JIAD

"saluNWWod
Auouiw o1uyls Jo abuel apim e
WwoJj umelp siapes| Allunwwod

[e20] yum Bunaaw uosrel|
e pareniul sey [1ounod AN ayL

V1S ay1 ul siyr sapnjoul
01 Aemuapun suonenoban

:uoneluawsajdwi pasodold

‘ABarens uoisayo)d
Aunwwo) s, 1ouno) ayi jo ued se
passalppe a8q 0} anss| AUSIBAIP © S| SIyL

‘1ouno) Al ayl yum uswaalby
|9A87 821M8S 8y} Jo Jed se auop
SI SIY1 1eY) ainsua 01 A18190S Buiuuim
[euoneulalu| JalseouR] 8yl Yum asrer

:uonay

‘Salllunwiwiod b_‘_oc_E
oluLS [e20] |[e Yum syull uapbuans [1ounod ayl reyl (q)

"Jedlaunod pauuim Jisy) yium
19%1U09 Ul 8q 01 218 sdnolb suods ‘S1N0IS ‘salumolg ay)
Se 4ans suonesiuebio [eoo| abeinodus |19UNod ayl eyl (e)

Buiuuim

*919|dwo9 SI wall SIyL

'S8J]Ua) uoneWIOoU| ISUNO |
pue I0lISIA 38Ul BIA 3|ge|lene

Sl sanloyIne aliyseoue

Jaylo ul saniunpoddo

WISIINO) UO uolew.loju| “reak
yoea palinbai JI uoised20 ay) Jo
TewJo} ayl aulwialap 01 SioAe
[enpiAIpul 1o} SI 1l Tey) pardadoe
SI 1 pue uonipes ayl Buinunuoo
ale sanloyiny allyseoue]
Jayio ued 1sow ay) JoH

‘6002 Al1ea 1o} pabuelre

ag ||IMm INno} e 1ey) pa1dadxa sI
11 Ing pauue|d uaaq 194 10U sey
6002/800Z 10} IN01 ¥ 'SS822NS
abny e sem 1IN0 800Z 9yl

:01ep 01 ssalboid

‘pPalouU SeM 22URpIodJe
ul s1o1nsip Bunedionsed (e o) Juana
ayy Jo [enualod wisuno} ay) ayowoud

01 uonuaul 8yl ‘s19bpnq ajgejreAe uIylIM

awwelboid 21IA1D [enuue ay) Ul parelsulal

90 p|NOYS IN0J JIAID B JO UoISn|oul
3y 1ey] paaibe pue SMalA asay] paiou
£00Z Jaquiardas €T U0 881IWWO0D

"aUIWIBap 0] SI0AB\ [enpIAIpUl 10} SeM 1
1eU1 113} pue [esodoid ayl yum paaibesip
sanuoyny 1aylo ayl Jo Auew asuodsal u|

"'SM3IA 1Y) Buaas pue sjesodoid asay)
Buluipno sanuoyiny alyseoue e Jo
S92140 SJ0AR\ BY] 0} UBS Sem Jana| v

‘sanoyIne usamiaq
uoneAouul pue aonoeld 1saqg areulwassip 0) padojanap
ag 0] awuwrelboid e a|qeus 01 sbunas|y seAnndIax3
181yD aliyseaue] ayl ybnoiyl susIA yons jo adoos

3U} 1IN0 uapeo.iq 0} udyeuapun ag 3iom Jayuny reyy (9)

S|19UN0)
aJlyseoue Jaylo BunisIA wouy paureiqo uolewloul
Ae|dsip 01 1oAe|y sy Joj papinoid ag paeoq Aejdsip e eyl (q)

"1eak Jad suSIA g 0] Jaquinu ay) Buronpal ‘reak

1ay1o A1ans aoe|d ayer Alloyine yoea 01 SHSIA eyl 0S

‘sjuana asayl Bulonpal 1e pawie sanloyine allyseoue
JBY10 yum suoissnasip uibag [1ounod A Jsiseoue eyl (e)

allyseoue Jo speaH 2IAID AQ 1ISIA

NOILISOd LINJHdND

NOISIO3d F3LLININOD SSANISNG
TIONNOD LNINOISANS ANV NOILOV

NOISID3d TIONNOD TVNIDIHO

NV1d NOILVLININITdNT MIIATH DIAID



Page 46

(z uoisIap) 80°2L0°LT Ye sV
ue|d uoneiuawsaldw| dnoig se] JIAD

‘leAsdiul ay) Buunp isiueblo

A12 8y1 01 uonIppe Ul 10

JO peajsul siswlopad J1aylo asn
01 [lesodoud ay) JO UoIRIBPISUOD
Jayuny pue |1IoUnod [enuue ul
a1ignd ay Buinjoaul 1o} ssadoud
panoiduwi ue jo uondaoxa

ayl yum pajuswaldwi Ajn4

‘Tean
e Jo Buiniasep ase oym ajdoad
se sdnoub Arelunjon Aq premioy

1nd ag pjnoys saaulwou

G ay1 rey: sI uonsabbns

auQ "Jeak 1xau Joj jesodoud
3yl p|ing 01 YaIiym uo xdeqpas)
a|qenjeA awos apinoid pip

SIY} [espl JoU IS|IYM "pPasn sem
yorolidde ,panias 1sii ‘ow09
1S11}, B pue ale| Jayrel 19| usaq
pey 800¢ 40} suonenAul algnd

Buiprebai (1) Jo uoneuswajdwi

1ey1 uaredde awedaq |

:o1ep 01 ssalboid

e J0 [eo1 ‘o1 1soenb bBulked
e Buibuuqg jo uondo ayl yum yoes
‘alignd 8y} Jo sisquisw G ‘800z 404 (1)

"10UIs1Ig 8y}
Ul SJUBWYSI|geISa uoneodnpa Jayuny
0] PapuaIXd 8Qq puane 01 uonelAul
pue uaAa oy Jo uonowoid (1)

o)
s.JoAey ay1 yum uswabuene Joud
AqQ uoneyAul J1Isy) 1e sjooyas 1SIA ued
loAe\ a8y reyy uolrew.ojul [euonippe
yum ‘esodind su pue juens syl
JO Ssaualeme ue aAIb 01 suoneNAul
[00Yds [[e yum Juas pue pasedaid
ag bBupew JoAey pue [19Un0)D
[enuuy Inoge 8lou  uonewloul
ue uonippe ul pue Auowalad bBupjew
-10Ae|\ |yl pusne 0] pabeinodus
ag 01 anunuod uaipjiydooyss (1)

:poaibe Jagwaldas
»ET U0 881IWWO0D ssauisng [10unod
"a|qelawn sbunaaw ay) uo Aepli4

0] PaAOW USa( Sey a1ep [Iouno) [enuuy

:uonay

‘diysuaznio yum siiy siyy moy

pue Aloyine [ed0| ayl ‘1oke ayl Jo A1olsiy ay) ‘9as

0] Buiob are Aoyl 1noge pawiiojul ‘Jad1yo [1Iouno)d

e Agq pawodjam aq [eAlle uodn pue [1Iouno) [enuuy
pusale 031 panAul pue pabelnodus aq S|ooyds ey | (9)

'sdnoub yire) Jualayip
pue suonesiuebio ‘sdnolo Allunwwo) ‘A18100S
JIAID 8y 01 panssi aq A1gjeb ayi 10} suonelAul eyl ()

‘Aepl4 e uo aose|d Bujel
[I2UNOJ [enuUE YIM ‘JUBAS paleiualio Alunwiwod
‘Buo| puadaam e awodaq Buney JoAey reyl (®)

Bujeny 1oAe/[1ouno) enuuy e

"SallISIaAIUN aY) pue
RUIYD YUIM MUul| JILLOU0ID Ue
abeInoous 01 92IAISS WISLUNO |
pue JuswdojaAaq dIWoU02]
AQ uaxeuspun Bulag SI JIOA

"palapisuod aq o]

"SUMO] UIM] S,Ja1seoueT]
yum pabeinoous aq syulj ssauisng Jayung eyl (9)

NV1d NOILVLININITdNT MIIATH DIAID




Page 47

(z uoisIap) 80°2L0°LT Ye sV
ue|d uoneiuawsaldw| dnoig se] JIAD

219|dwo09 SI wal SIyL

‘ABarens uoisayod

Allunwwo? e sdojanap
[1I9UNOYD BY] Se SjuUBWd|d Yiey
-1JjNW 810w 3pn|oul 0} dIINIBS
ay1 Jo Juswdojanap aininy o}
2doas sl 18yl Inq papnjoul aq
0] anunuod siakeld yires-nnin

‘'sleak

alnnj ul Jayun) padojanap

a7 ued pue JoAey Bulwosul
ay1 pue yainyd Aiold ayl yum
paaibe aq 0] SanunUOd 3JIAIBS
Ul "uaAa ayl Jo aAlioddns
aQ p|noys s1221O Joluas

pue SJ0||IouN0)d alow eyl usaq
aAey apew Sjuswwod ‘8002
10J parelsul-al A||njssaaons sem
uoissaoold Aepuns s.JoAe

10 SpeaH JIAID ayl Buniaul 01 psebal
yum usayel aq uonde Jayuny ou' (p)

abels Allea ue 1e 22UsWWO0D
01 1UaAa ayl Jo uonowoid Buimojre
‘8002 AeiN ,8T Aepuns uo Aepung
sJofeN yum ‘Aep w97 Aepl4 se
a|gelawn 80/.00Z ay1 ul paisabbns
Aisnoinaid se pawlijuod aqg ‘60/8002
10} |1UNOD [enuuy Jo arep ay reyl (9)

loAe\ renpiAipul yoea yum
uoneynsuod ul pue areudoidde se
9sJan pue BUoS apnjoul 0] PapudIXd
ag 92IneS Aepuns sJokepy sy
1e siakeud yuel-ninw jo uoisnpul ayl  (q)

8002 Ae|N w0l 19348 Yyum paleisuial
aq Aepuns s okey uo apelred ayl ()

:poaibe Jlaquiardas
w€T U0 9d)WWoD ssauisng |1ouno)

"Jeak Bulwooyluoy
3y} Ul [1Iouno) pue J0Ae\ 8yl Jo} dsuepinb fenuids
o} Bupyse Jo sway) [euonipest ayr yum ‘sredionsed
pue Led axe) 0] paliAul 1OLISIP BYl Ul Syie) Jayio Jo
soAneuasaldal woll roddns yum Alold ayl Ag pa)

paoNpoJIUI 8 B2IAISS [2IUBWINIS YNe-njnw e yey |

‘puane
0] palIAUI 8 SI0ABI\ aliyseoueT Jaylo uonippe ul
eyl pue ‘Aepinies ay) uo aoe|d axel Mou [[IM YdIiym
apesed ay) Jo pealsul ‘N0 Way) pes| [|IM Jokep

3yl pue yainyd ayl 0] ul lokey ay) pes| pue Aiold
3y 1e 198W [[IM SIaqwialN Aepung s,JoAep uo 1eyl

(a)

(e)

Aepuns s,10Ae

‘[aued diysuaznd

ay1 ybnoliyr passaippe ag ued s|ooyds
yum diysuoneay ‘uonelapisuod Jayuny
spaau 1siuebiO A1) uo suonedlduw

"10Ae|N Bulwosul
yoea yum paaibe aq 0] SaNUNUOI [eaN

‘ssald [e20] ay eIA BuiA|dde asoyl
woJ} 10/eq Aq uasoyd ‘spremisye
uoneIgaed ayl pue |IDUNOD [enuuy
puane 0] pauaul aq ‘(0T Jo wnuwixew

‘|leH uoysy 8y} Jo Jeal ayl Je ‘uondadal e

1o} 1oAe|\ a8y uiol 01 pauaul aq Juasaid asoyi |je reys
pue saqoJ SI JoAe|\ 8y} usym apnjiaiul ayl Buunp
wJopad 01 pauaul 8q ‘prepn S JoAe\ 8yl UIYlM wo.y
Ajgelajaid ‘e11Say2ai0 10 JIoyd |00YIS 80| e 1eyL

1SI] UONBIAUI 8Y) J8PISU0D pjnoys Aayl

Teyl pue Ae( [1IDUNOD [enuUY UO dAITeUIS)R I8Y10
10 18JINQ [eWIOoUI ‘[eaW [euWIo] B pjoy 01 Jaylaym
Uo apI2ap PINOYS 1993 JoAe|\ 8yl ‘Jeak yoeas reyl

(®)

(p)

NV1d NOILVLININITdNT MIIATH DIAID




Page 48

(z uoisIap) 80°2L0°LT Ye sV
ue|d uoneiuawsaldw| dnoig se] JIAD

Ile ssedwooua 01 papualxa

aq [ [eAlsa- 6002 dU}
Je aouBpUANE ey} Papudul SI }j

"'VOWA ‘92IAI8S uoneanp3
1gjj@nel L Ba ‘wiy panaul

aAey 10U 3SIMIBYI0 PjNOM

oym A|jeao| suonesiuehio asoyl
JO BWOS 10} SuonouNy papuane
sey ay Buipuane aouls

'S||e1s GG 3yl JO ||e palISIA

3y pue paAladal ||am AIBA

sem aouasald s, JoAe ayl
‘@ouepuane aeledas
pasiueblio |e 1IounoD ayl uIlyim
S92IAIBS JBY10 “.Adoeioowaq
Bunowo.d, Jo saway)

e Buisn sa21AIaS JneIoowag
Ag pasiuehio — 800z ul [eAnsa-
Aunwwod ay) papusny

‘Bujew-10Ae\ Jo Aepinies

3y} Uo apeled pue [eAllsa4 Allunwwo)

© 0] 9AljeUIB) e Ue Se siy) Buidojanap

0] M3IA B 1M Mied uno AddeH

Ul JUBAS Je|ILLIS © pUe Yled SUoSWel||IM
ul pjay Apuaning [eansa4 Allunwiwod

ayl 1e aduasaid 2IAID B Jo Aljigissod

ay) bunebnsaaul anunuod 0} pasiioyine
a(Q S92IAISS dleIooWa( JO peaH ayl eyl

:poalbe Jlagwardes
4ET U0 39d)Wwo) ssauisng |lounoD

"191SBIURT puR aquedalo
ul 9oe|d aye] 01 pasn jeyl sapesed [eAluIed BY) 0] JejiWIS

B — spueq ‘018 salumolg ‘sinods ‘68 suonesiuehlo [eao)
‘seojl yum uonipea ayl buiureiurew 1ng apelted Aepuns
s.1oAel\ ay1 Buioe|dal Bupjey JoAeA Jo Aepinies ay)

uo apeled pue [eansad Alunwwo) Aeq s.JoAe e Buipjoy
01 UaAIb 8q uoneIBPISUOD Jey] - [eAI1SaH Allunwwo) 9

"8SJN02 3NP Ul 93WIWO0D 0)
yoeq panodal aq ||Im awo2INO

‘[leH umo] Jaiseouen
e 6002 YoteN gz Aepinjes
wiope|d ayL

e 6002 YoIelN GZ Aepsaupam
:peX00(g SanusaA pue

paxi} usaq aAey 600¢ 10} sared

"10ABIN 3Y) Yim

Juswaaibe Aq siseq [eluswiiadxa ue

uo Aepinies e uo pjay bBulaq sjuana

3y JO SUO YlIM ‘Iea A [el0AeA Byl

JO puUa 8y} SpJemol SanuaA |1Iouno)d

Bunsixa ayy Ul pjay aq SaWOH v
leioAeN 2 ‘60/8002 Ul Bulouswwod  (q)

"9WOH 1V [el0Ae|\ [euonippe
ue abueure 01 fesodoid ayy 01 paebai
yum uayer aq uonoe Jayuni ou (e)

:paalbe Jaqualdas
4x€T U0 9dpWwo) ssauisng [10Uno)

"pIepn s.Joken sy ul play
90 SWOH 1V S.J10AR|\ [euOnIppe Ue 1ey] SWOoH 1V [eloken S

‘Aepuns

sJofely puspe 01 aliyseoue]

NV1d NOILVLININITdNT MIIATH DIAID




Page 49

(z uoisIap) 80°2L0°LT Ye sV
ue|d uoneiuawsaldw| dnoig se] JIAD

a3yl yum premuoy Aem ayl
aulwlalap 01 800z Jaquiardas
99NIWWOD SSauIsng [1I9UN0D
01 paniwqgns Buiaq Loday

"a19/dwo)

‘uondo ue

1abuoj oN ‘awayds ay) asead
0] pualul oYM [IounoD AJUnoD
aliyseoue Jo Aljigisuodsal
walsAs Jarsod 1soddwe

‘pa19]dwoo aq 0} surewsal
31ISqam DD Wodl Sals yslied
01 Syul| Jayun4 "painqguisip aq
uBI SJUBAS JIAID UO UOIewoyul

YoIym 01 SSalppe |rews
19%1U09 ® paliddns mou aney
s|1ouno) ysuied Jo Aloley ayL

:uonejuswsajdwi pasodold

‘Spremy s, JoAe pue |aued
diysuazni ayy Jo JuaWYSI|geIS Y]
yuMm uonounfuod ul yum jjeap aq o) SpasN

‘palebisaAul SJUaAS
Aiunwwod ay) Buisnianpe 1o} [enualod

"SalIS Yslied ay 01 alsgam DD 8yl wolj
ul| e Jo uoisinoid ay) ojul payebnsanul
a( os[e ued juswdojanap Jayuny

pue uoNeIUNLIWOoD aA0idWI 0] |rew?d

10 8SN 3y) 0JUl BUOP g UeD uolebnsaul
layuny Janamoy ‘pajuswalduwi

-uoinoy

uonoun(uod ul uni aq spreme diysuazind ayy 1reyl (9)

"SJUBAS JIAID asiuaApe 01 sJa1sod 1soddwe)
P3UMO [IoUN0D ay) Buisn JapISU0 SI821YO 3yl (9)

uoneLw.Jojul Buljrelsp spreoq adnou ysied uo Aejdsip
10} S[1I2UN0D yslied 01 painguisip aq sia1sod reyl (e)

"Jadedsmau JIONSIA 3YL, YyIm

"SJUBAS DIAID UO

Adiignd 8

"921JJO Ul SB ||]oM St WalsAs

uo patinbai uoneluawWNIOp

10 saidod dn xoeg

"all} uo sem H11 ba ‘)1 Abarens
e 0] pebal yim saoinies
Auadoid Aq uaxenspun osje
YIoM awos ‘auop bBuinbojered

:uonejuswsajdwi pasodold

"Juawdojanap

salinbal ABarens aining ‘s|peaq

Aq pa1sjdwod Aydeiboioyd "mainal lpny
2IAID a1 Jo ued se auop buinBojeied

-uoinoy

9say) moy Jo ade|d ayel uonebnsaAul Jayuny pue panbojered
ag elubisul 2IAID JO SWAN e eyl - eiubisu] 2IAID .

‘pal01s pue pake|dsip aq p|nod

uonelapisuod sainbai ospe
3RO Ul JUSAS Jejiis e
ui ued Buiie jo Anjigiseay ayL

‘|[e1s [19UN0D 3UO JO
1ed se paAjoAul S82IAISS 9SO

NV1d NOILVLININITdNT MIIATH DIAID




Page 50

(z uoisIap) 80°2L0°LT Ye sV
ue|d uoneuswajdw| dnois) xse] JIAID

‘premio) Aem

aulwlalap 01 800z Jaquiardas
99NIWIWOD SSauIsng |1I9UN0D
0] paniwgns Buiaqg Loday

:21ep 01 ssalboid

pue asioignd ‘aresiunwwod o1 sydwane
JI PANUNUOISIP 37 JUSA3 aY) JeyL

:poalibe
uay) sem i ‘g0z Arenuer /T UQ

‘SanneIuasaidal
AISIBAIUN 8yl UYUM  Uone)NSuo0d
Ul palapIsuod ag 0] S|e’p ‘2002
laqwiadag Apea ul pealbe aq 0] arep
e U0 p|ay aq 1l 1eyl pue siuspnis Ieak
1S1ly |[e apnjdul 0} 80/L002 10} papuswe
3¢ uondaday ,SIUaPNIS SLaSIaNQ JaWwIo)
3l JO Tew.loj 8yl ‘SaNISISAIUN 8yl wol)
SjUsWIWOoD asianpe Aue 01 109lgns reyl

:poalbe Jlagwardes
4ET U0 39dpWwo) ssauisng |lounod

‘palojdxa 8q suonoeine [ed20] Wolj SJuNoISIp

Jo Aujiqissod ay) pue ajep Jaje| e Je Ino} |[eH UMO] 9a.}
e Jo} dn ubis 01 Ayunuoddo ay) pue sjuswuedap |1IoUN0)
WwoJj SeAleIUasSaIdal pue s|[els apnjoul JUSAS ayl ey

"parebnsaAul aq 1uaAa ay) Jo} diysiosuods rey |

e Jo Aljiqissod ay) pue [eALLIe UO YULIp B YIM ‘siuapnis Jeak
1SJ1} [[e 01 81IAUI UB 8q 0] papuaIxa aq uondadal ayl 1ey ]

"SYULIp Jayun) aseyaind 01 Jeq

uolndaday swapnis 6

‘splemy
s.loAej\ pue [aued diysuaznid

NV1d NOILVLININITdNT MIIATH DIAID




Page 51

(z uoisIap) 80°2L0°LT Ye sV
ue|d uoneiuawsaldw| dnoig se] JIAD

'600¢ 10} siyl

anoidwi Jayuny 01 uaxeuapun
ag |IIM MIoAN “Apealb juana
ay1 wauaq pjnom Buluana

3y} 01 ainjonus Janaq e

pue s|e1s paseq |Iouno) alow
Teyl Ing paiajald sem rewoy
ayl eyl s1sabbns yoegpas)
pue papuane ||oM Sem
uondadal |1ouno) ysied ayL

.9]ep 0] ssal Boid

‘premuo) 1nd

alom 1ewlo] ayl Bunepdn 1o} seapl sawos
pue anunuod 0] JUBAS 3y} paysim Aayl
Tey) Jes|d Sem ]| "JUSAS 8y} JO aininy ayl
ssnasip 0] Bunaaw D14y ue papuane
S82IAISS dieIdoWa Jo pesH aylL

‘njauaq Jisy)

0] panoidwi aq pinoa 1 [93) Aoy1 moy pue
uondadsay [enuuy 8y} JoO Fewlo} ayl uo
M3IA 113U} 10} ¥SE pue |Iouno) JO UOISIDaP
3yl JO D1dV1 8yl aSinpe 0] pase

ag Abarens arelodio) Jo peaH aylL

-uoinoy

'SAIA pue S10j|1ouno) Aluno) ‘sjuswiliedsp

[19UNOD |[e WOl SaAeIUaSaIdal pue uoiewlojul

UHM D LdVT 89U} Yim uonaunfuod ul uni aq s|iouno) ysiied
1o] uondadal ayr 1eyl - S|1oUN0) ysiied 10j uondaday | 0T

"|njSsadons
10U aJe uolun SluapMS AlsIaAlun
la1seoue Yyim Jusae ay) ajowoud

NV1d NOILVLININITdNT MIIATH DIAID




Page 52

(z uoisIap) 80°2L0°LT Ye sV
ue|d uoneiuawsaldw| dnoig se] JIAD

‘pabueyd aq 0} uoissiwpe

10J B1I811ID 81 MO|[e 01 MeT 3y}
01 abueyd e a2Indas 0] apew
Buiaq |ns ase suoys — Buipuad

ay1 ul papnjou| ‘arep uoneluawsa|dwi
a1 uo 1oedwi |jIm yoiym pabueyd

aq ued uone|siba) syl moy 01 uslb

9( 0] SP23U UONRISPISUOD "JUSIUIBAOD
[€207 pue saniunwwo) Joj Juswuedaq
WI0J} paAIadal aduapuodsalio)

3yl apnoul 01 pasiAal aq YreQ s,uewaald ayl eyl (q)

"JOLISIP BU) JO edJe Bj0yM
3yl apnjoul 01 Arepunoq [eaiydelboab ayl Jo UOISUIIXD
93U} pue UBWaaIH Se USWOM JO UOISSIWpe ay)

apn|oul 0} papuswe ag uswaal Joj euauid ayr eyl (e)

:uonejuswsa|dwi pasodoid :uonoy uswaald | €1
‘Auliqisesy
pue suondo IapISuod 0] SUOIRIUNWWOD
pue Sa2IAISS [eJn)nd JO peaH ayl
Buipuad yum Apuiol uoneredaid saiinbai uoday
‘swwelbold auo ol parewebewe aq sawwelboid
:uonejuswsa|dwi pasodoid :uonoy JIAID pUR SJUSAT pue S[eAlSa- ayl 1eyl - Aljeloke | 2T
‘Il'eH umo] 8y 1e uondadal [eioads e e pajuasald
Bulaqg sa1eannad yum ‘[sued diysuazin) pue lokep
ay) Agq spew Bulaq pseme 0] UOISIIBP dYl YIIM ‘eIpawl [ed0]
3y} yum uonounfuod ul spew aq suoieulwou ey | (9)
'suaznio Jo paloadxa si yaiym reyl puokaq Alunwiwod Jisyl
pue siaylo djay 01 uonnguuod Buipueisino ue apew aAey
‘l]aued diysuazni) OUM S[enpIAIpuUl 8S0Y) 10} — plemy [e10ads s.1oAely ayl
3Y} JO uoneald ayl yum ui an oy jlesodold
‘splemy puy
s.loAel\ pue [aued diysuaznid uswdojanap Jayuny
a3yl yum premuoy Aem ayl 01 Joud ‘siapeal J1Iay) yum uonounfuod ‘Aunwiwod J1vy) pue siaylo djay 01 Aem Jiayi Jo 1IN0
aulwlalap 01 800z Jaquiardas ul unl Aay spJeme Joj eualld ayl 18s | ob oym sdnoub 1o sfenpiAipul 8soy) Joj — premy s JoAe ay L
99NIWIWO) ssauisng 1ouno) | Asyl moy sulwialep pue ssald [ea0] yum
01 paniwqgns Buiaqg Loday SpJeme ay] SSNISIP 01 SUONBIIUNWWO)D :Jo Bunsisuod dn 19s aqg awayds preme ue eyl (®)
:uoneluawsajdwi pasodold :uonoy plemy s. oke\ | TT

NV1d NOILVLININITdNT MIIATH DIAID




Page 53

(z uoisIap) 80°2L0°LT Ye sV
ue|d uoneiuawsaldw| dnoig se] JIAD

‘Spremy
s.JoAe|\ pue |jaued diysuaznid
a3yl yum pemio) Aem ayl
aulwidlap 01 800z leqwiardas
aa)IWLWO) ssauisng [1ouno)
0] paniwgns buleq 1oday

:uoneluswsa|dwi pasodolid

a9)IWIWI0) ssauIsng |1ouno) eyl ()

"SPJOM QG UeY) SS9| Ul SOA[aSWaY}
10 sjre19p apinoud suedldde eyl ()

‘ases|al
ssaid a8yl oalbe  ueuureyd ayl
UM U0} NSUOD Ul SBJIAIBS dleloowaq
Jo peaH 8yl eyl pue ssaid [ed0]
ayl ybnouyr |pued ayr 01 wswiulodde
1o} pauAul aq suonedidde 1eyl 4]

uswnuiodde Bunoa uou e

37 PINOM oYM 33)WIW0D ssauisng
[IounNod Jo ueuureyd ayr snid ‘TT Jo
abe ay 1ano 21gnd ayr Jo slaquiay

6 Pue [19UN0D Byl JO JBUION/IayreS
ayl ‘JoAey 8yl Jo asudwod [Im  Yyoiym
[aued diysuazii) [1ouno) Al Jsiseoue]
syl ysigelss [punod 8yl reyr (1)

',002 Ae Jaye [nun

pallajap ag 0} [aued JO luswysiigeisy
‘premio) Aem ay) auiwialap

0] 9anIWwWo) ssauisng |1Iouno) 0] Loday

:uonoy

"9]04 J1AID 8y} Buidojanap YIm 1SISSY e
"SJUBAD
JIAID pue Buje|n JoAeA Jo uonesiuebio ay] Ul ISISSY e
"sjuana Buisrelpuny yum
JoAeN ay1 1sisse pue Aley) SJoAe ayl al0Wold e
spreme diysuazinio ayruny e
6002 Ul suoneiga|ad
Areusyuad ayj Joj suoleredald ayl YIM ISISSY e
yoam Aoeioowap [e20] Jo uonesiuehlo ay) YIM ISISSY e
*019 sgN|9 ‘S|o0yds
01 susIA Buisiueblo ybnoiyr diysuaziio ajowold e
-:Buimojjo)
ay} axeuapun o} Ayeloke\ ayl woddns o1 j1ouno) ayi Aq
paysijgelsa ag saAneuasaidal Alunwiwod pue salenubip
‘sjuswuioddy ArelouoH ‘siofjlouno) palsalalul jo dn apew
|aued diysuaziid pue JIAID e 1ey] - [dued diysuaziin

14

ue|d ssaulsng SadIAIeS dlleldowad

‘'suolbijal 10
S21N1NJ 1UBJ3YIP MO[|0} OUM 1O 3JI| JO SY[em Jualayip
wo.j ajdoad ‘1abunoA 1o Jap|o are oym ajdoad ‘siaad
pue spuauy ‘Ajiwe) JNo — SN punoJte asoyl 0} Aouadap
uowwo9 pue asueidadde ‘aourialol Buimoys e
Alunwwod ayy ul 19adsal bunowold e
a|dwexa Aq Buipes| ‘10adsal Bunowoid e
‘epuabe 19adsay ay Jo Siuswaje Buimoj|o)

NV1d NOILVLININITdNT MIIATH DIAID




Page 54

0T

(z uoisIap) 80°2L0°LT Ye sV
ue|d uoneiuawsaldw| dnoig se] JIAD

UO paule1qo OS|e uonewloju|
"'sSpuny paiuapl Jo saalsni]

pue snjeis ayl uo UoISSILIWOD
sanlreyd ayr ybnoayl
uaxeuapun uonebnsanul

pue papuane asinod Buiurel
‘ue|d ssauisng

1US1INJ 3Y1 Ul paliuapl ysel

B Sse surewsal — Buiobuo sI oA

:91ep 01 ssalboid

‘spuny
a|geitey)d yum Buleap ul asniadxa
Alessadau dojansp 01 8s1n02 Bulures
pusale pue suonebinsaAul axyeuspun

0] paynuapi uoddns oneldowag

ul 12210 ue pue Ajfemul 800z/.002

10} ue|d SSauIsng 82IAI8S 8yl Ul papn|ou|

:uonoy

wiol pue siouianob Jo pseoq ‘uoissiwwod Aeyd ay)
YlIM suoIssnasIp uibag 01 pasuoyine aq sia2io eyl (q)

pasinbai ay 01 193lgns ‘paaibe ag 1odal ayy
Ul IN0 18S Se Spunj a|geileyd JO SUOIBPI|OSU0D pue
soAnoalgo pasodoud ‘siajsued) ‘sjuswpuswe ayi eyl (e)

ISEEIN R

‘paurelqo Buiaq sreaoidde

— spundsjqelyeyd | 97

‘Buipuad

:uoneluawsajdwi pasodold

‘paiinbai ag pjnom isod e
yans YoIym Je SjuaAa ay) Jo uoneoynuapl
yum Jay1aboy ‘papasu se palkojdwa 1)

UMO| 89Ue|93l4 B JO 1S02 8y} 1sutebe
1s0d siy} Jo Juswysl|geIss ay} Jo 1S0d
pue Aljigisea) ayl uo palinbal 1ioday

:uonay

a1ignd e ybnoiyi 1sod siy) 03 INI0a1 pue ISl UMO L
JO 921jJ0 a1 ysljgersa-al [Iouno) ayl eyl - I8l umol | 9T

‘uonnadwod

‘Jamsue
yoea J0j Wil wWnwixew pIlom Q0T
e JO uonippe ayl YIM Wwio} uoneulwou
8yl anoudde sapmwiwiod a8yl leyl (9)

“1eak 1s.11) ay1 Jaye diysiaguaw
J0 M3IABI e yum aouelsul
1S1] 8yl ul JeaA auo loj pawiodde aq
|]aued au} jo siaquiaw ayy reyr  (S)

‘Alunwwod
3U1 JO UONJ3S SS0ID peolq e sjuasaldal
eyl |jaued e Bunealdo uo paseq
‘laued 8yl 01 sluswiulodde sy asaibe

NV1d NOILVLININITdNT MIIATH DIAID




Page 55

T

(z uoisIap) 80°2L0°LT Ye sV
ue|d uoneiuawsaldw| dnoig se] JIAD

99)lWWO0o) ssauisng

[19uno) ay) jo Bunaaw 1xau
3y} 01 paniwgns aq 0} Loday
"oANRUIB]R 3|geIA B anoid
Kew yoiym pung ajgeireyn
apimAluno) e Joj fenualod

"|looyas a8y} 4o} Asuow azid se asn 10}
SIOUJBAO0S) JO pJeoq JueAa|al 8yl 0] spuny ajgellteyd
Saw|oH sauby pue JojAe] eyuag ay) Jo Jajsuen

3y} Japisuod 0] paisanbal aq |1ouno) Aluno) ayrreyl  (p)

'80/.00¢ 10} ue|d Ssaulsng SadINISS
oneIOOWdQ SY} UIYNM papN|oul 8 dom siyi reyl ()

NV1d NOILVLININITdNT MIIATH DIAID




	Agenda
	5 Review of Computer Usage
	Appendix A

	6 Special Council Meeting
	7 North West Charter Celebration Event
	8 Elected Member Development - Progress Report
	9 Member Development Strategy Review
	draft revised Member Development Strategy

	10 Appointments to Outside Bodies
	11 Civic Programme - Reception for Overseas Students
	12 Civic Review - Citizenship Panel
	13 Civic Review Implementation Plan - Progress Report
	Implementation Plan August 08 final


